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3 KEY ELEMENTS TO A SUCCESSFUL SOLUTION



IDENTIFYING THE PROBLEM
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COMING UPWITH A HEALTHY IDEA
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MAJOR MILESTONES

@ Initial System

Live Stream system
only
Limited Graphics




APPLE QUARTZ COMPOSER




BUILDING COMPOSITIONS

Mouse

® Reset Scroll X Position ® Cloar
® Scroll Factor Y Position ®
Left Button © ® Enable
Right Button ® ® Ciear Color
Other Button ®
X Scroll ®
Y Scroll ® ® Billboard
ZScroll ® |

Enable
Width

Image

Mask Image
X Position

¥ Position
Rotation
Color
Blending
Pixel Aligned

Virtual Multiplexer
Movie A Muhiplexer
R © Source Index  Output ®
Image ® |———————| © Source #0

© Source #1

Image ©




BEING READY FOR THE OPPORTUNITY I@\




March 22,201 |
Hello Chris,

| have been asked to contact you concerning the
possibility of temporarily installing some large flat
screen TV’s in the Gym for our convocation
ceremonies. Can you suggest a few times we might
meet to discuss this and we will go from there?

Thanks.
Jeff

BEING READY FOR THE OPPORTUNITY Is\




MAJOR MILESTONES

First Graphics

14ft wide screen ‘ = .
HD Camera I" = 1
Quartz Composer .
Name Key Each Students—
(2012) H

1

1

Initial System

Live Stream system
only
Limited Graphics




ORIGINAL QUARTZ COMPOSER BASED SYSTEM
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MAJOR MILESTONES

First Graphics

14ft wide screen : 2
HD Camera = ]
Quartz Composer .
Name Key Each Stude -
(2012) H

1

1

2011 2013

2010

Initial System Hardware Failure

Live Stream system Problem with
only ExpressCard34
Limited Graphics Quartz Composer

EOL???



MACBOOK PRO EXPRESSCARD 34 PORT FAILURE




MAJOR MILESTONES

New Stage Bui
Major Dining Hall Reno
Built-in Wiring

New Projectors

First Graphics

14ft wide screen
HD Camera
Quartz Composer -
Name Key Each Stude -
(2012) !
1

2011 2014

2010 2013

Initial System Hardware Failure

Live Stream system Problem with
only ExpressCard34
Limited Graphics Quartz Composer

EOL???



PERMANENT STAGE WITH BUILT-IN WIRING




DUAL PROJECTORS (TWO 1920X1080)




MAJOR MILESTONES

First Graphics

14ft wide screen
HD Camera
Quartz Composer
Name Key Each Studen
(2012)

. 'y
New Stage Built
Major Dining Hall Reno
Built-in Wiring
New Projectors

© M _

Initial System

Live Stream system
only
Limited Graphics

Hardware Failure System Redesign
Problem with Redesigned in Vuo
ExpressCard34 (J) New Dedicated Mac
Quartz Composer Pro
EOL?7?7? Edge Blending
(3360x1080)
Added Awards

Graphics



GUI for Motion Graphics Control Left Program Monitor Right Program Monitor

(made in VUO) \ r
WA :
Mac Pro
Live Video Processing and

Master Control Room HDM Extenders

HDMI to = =
Thunderbolt
Adaptor

Left Projector Right Projector

b mofﬁqmax&;ﬂmsaMIWMy
 Mechanicat echiques

The W, Garfield Weston Foundation
" Fellowship

USB Webcam
(via USB 2.0 Extender)

Live Stage Camera
(HDMI via HDMI over Cat6a Extenders)

Edge-Blended 3360x1080 Image on 168" Wide Screen

Convocation Stage Adjoining Gymnasium

NEW DESIGN




CUSTOM GUI

Ceremony - Thursday AM
(Press "3" + 1,2,3 or 4 to Switch Ceremonies)

®

Opening

Please
Graphics

Empty
Rise!

Alumni
Stage

Commitment
Presenter

0'Canada ﬂ

Frienship Song

Governors

Chair Valedictorian

Honorary
Diploma A
Presenter

C’““'ocat"“‘ '"'Aﬁony ‘"“9
A Switch 4N

Pleas“*msel

@
il ‘ N
-
Alumni Alumni
Commitment Commitment gl:doﬁz‘éz ﬂ Student Graphics

Words A Words B
Honorary Honorary Honorary Rwan
Diploma A Diploma B Diploma B Presenter
Recipient Presenter Recipient

Program

-
-
=
.-

Reception

Award
Recipient
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BARCODE PROCESSING

Travis Brown

Student Name
vuo.data.share

D v
W. Garfield Weston

Foundation Fellowship (FirstName)%(LastName)%(ProgramCode)%(Dean’s List)%(Awards)

Dean's List

vuo.list.get
3 () List @
DO NOT Draw on this (A ) Which
Code AUTO

School Name
vuo.data.share

Program Name
vuo.data.share

e

Changed

wuo.event.changed2

> Hold Value Split Text

wuo.data.hold vuo.text.split

Find Barcode in Image Allow Changes @
vuo.image.findBarcode vuo.event.allowChanges2

Phae 3 L)t (3 3
DEEYETUPEN | Format L ) New Value » % Separator

(L0 ) Include Empty Parts

Award Name
vuo.list.get

[ ) List (]
G ) Which




MAJOR MILESTONES

First Graphics New Stage Built @ New Cameras
14ft wide screen Major Dining Hall Reno Stage Camera HDMI to 3G
HD Camera Built-in Wiring SDI

Barcode Webcam to SDI
SDI

New Projectors

i
.
0 0

Quartz Composer :
Name Key Each Stude

(2012) StageClip™ Integration
O
1
|
- - - | -
Initial System Hardware Failure System Redesign
Live Stream system Problem with Redesigned in Vuo
only ExpressCard34 (J) New Dedicated Mac
Limited Graphics Quartz Composer Pro
EOL??7? Edge Blending
Added Awards

Graphics
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PTZ STAGE CAMERA




WHAT NEXT?

Streamline Design

Make it easier for
others to add content
Limited Graphics

Improvements

Vuo 2.x (July 2019)

Major Efficiency Improvements
New Ul Nodes

Better Text Control and Formatting

TriCaster Integration
Supply Graphics to Live Streaming System

In House Automated Clip Creation
Automatically add Intro/Extro to Individual Student

Clips

Automatically Encode and Upload to Web



THANK YOU

CWILMS@LOYALISTCOLLEGE.COM




